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How do you feel about

CHANGE?



GROW
Reduce



There are many solutions.

MAKE

ONE
COMMITMENT



https://www.consultbrightblue.com/bwin

and Subscribe to Monthly Newsletter

DOWNLOAD
today’s deck
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TRANSITION
CHANGE
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CHANGE
Situations and occurrences that 

impact organizations
and individuals

Source: Center for Creative Leadership



8https://thriveglobal.com/stories/how-to-avoid-the-valley-of-despair/
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TRANSITION
Internal 

psychological process 
of adapting to a new situation

Source: Center for Creative Leadership
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CHANGE

TRANSITION

Often

OUT
of our 

Control

IN
our 

Control
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Suffering 
comes from 
attachment.
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Accept the 
Ending

Live in the 
Neutral Zone

Reach Your New 
Beginning
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William Bridges, Change Management Expert

Accept 
the 
Ending.

How does 
it feel when 
something 
ends?



Accept the Ending.

• Admit change has happened.

• Learn more. Try not to judge.

• Note losses. Note gains.

Source: Center for Creative Leadership



Not right or 
wrong.

Just 
different.

Photo by Ketut Subiyanto from Pexels

https://www.pexels.com/@ketut-subiyanto?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/young-female-carrying-cardboard-boxes-while-moving-out-of-house-4246269/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels


Accept the Ending.

Mikea James

Field Operations Training Manager 
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Live in 
the 

Neutral 
Zone.



Confusion.

Clear ending. 
No clear 
beginning.

Source: Center for Creative Leadership



Live in the Neutral Zone.
• Embrace the gray.

• Set short-term goals.

• Connect to your values.

• Drive toward clarity.

Source: Center for Creative Leadership



Acknowledge 
what you had.

Envision new 
possibilities.

Source: Center for Creative Leadership



Live in the Neutral Zone.

April Jones

Senior Manager Consumer
Replacement Marketing
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Reach 
Your New 
Beginning

Source: Center for Creative Leadership



Fresh Start.

More “both/and”
Less “either/or.”

Source: Center for Creative Leadership
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Reach Your New Beginning.
• Establish yourself. Meet new people.

• Create new strategies for new challenges.

• Remind yourself of reason for change.

• Mark small wins.

Source: Center for Creative Leadership



Use clarity 
gained.

Accept 
challenge of 
new 
environment..

Source: Center for Creative Leadership
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Live in the 
Neutral Zone

Reach Your New 
Beginning

Accept the 
Ending

TRANSITION

1 2

3
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Reach Your New Beginnings.

Marcela Castano

Senior Materials Scientist
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Your turn…

MAKE

ONE
COMMITMENT



RESOURCES
to keep going…
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www.HowWomenRise.com
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SheNegotiates.com
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leanin.org/education#negotiation
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Mimi Bliss, Speaking Coach
www.mimibliss.com/blog
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• Episode 128: You’re Worth It – The Power of Negotiation

• Episode 114: My Answer is No, if That’s OK With You.
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Harvard Business Review
Women at Work Podcast

• The Art of Claiming Credit

• Couples That Work
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Episode: The 
Challenges of Black 

Women in Leadership

https://www.girlboss.com/podcast

https://www.npr.org/sections/codeswitch/
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The Broadsheet 
Fortune Magazine
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www.ConsultBrightBlue.com

Nicole@ConsultBrightBlue.com

LET’S TALK MORE

ConsultBrightBlue

Nicole Provonchee

ConsultBrightBlue


