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How do you feel about

CHANGE?




Reduce
GROW




There are many solutions.

MAKE

ONE

COMMITMENT




DOWNLOAD

today’s deck

https://www.consultbrightblue.com/bwin

and Subscribe to Monthly Newsletter
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CHANGE

Situations and occurrences that
Impact organizations
and individuals
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Phase 5: Success and
Fulfilment

Phase 1: Uninformed Optimism

Phase 4: Informed Optimism

Phase 2: Informed
Pessimism

Phase 3: Valley of Despair

>

Time

<
Quit and repeat Phase 1t0 3 Push through and succeed
https://thriveglobal.com/stories/how-to-avoid-the-valley-of-despair/ e




TRANSITION

Internal
psychological process
of adapting to a new situation
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Often

o | CHANGE

Control
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Control

BRIGHT BLUE
NNNNNNNNN G






Suffering
comes from
attachment.




Accept the
Ending

1
2

Live in the
Neutral Zone

Reach Your New
Beginning

3 Stages of
TRANSITION

3
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3 Stages of
TRANSITION
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Accept the
Ending

William Bridges, Change Management Expert @



Accept
the

Endlng nun

How does
it feel when
something
ends?




Accept the Ending.

* Admit change has happened.
 Learn more. Try not to judge.

 Note losses. Note gains.



Not right or
wronag.

Just
different.



https://www.pexels.com/@ketut-subiyanto?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/young-female-carrying-cardboard-boxes-while-moving-out-of-house-4246269/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels

Accept the Ending.

Mikea James

Field Operations Training Manager



3 Stages of

TRANSITION
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Live in the
Neutral Zone

William Bridges, Change Management Expert @



Live in
the
Neutral
Zone.




| ‘ ‘\ =\ -
N =Y
vy N onfusion.
<9 ~ \
A

Clear ending.
No clear

beginning.
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Live in the Neutral Zone.

 Embrace the gray.
e Set short-term goals.
 Connect to your values.

* Drive toward clarity.



Acknowledge
what you had.

Envision new
possibilities.




Live in the Neutral Zone.

April Jones

Senior Manager Consumer
Replacement Marketing



3 Stages of
TRANSITION
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Reach Your New
Beginning

William Bridges, Change Management Expert @



Reach
Your New
Beginning




Fresh Start.

More “both/and”
Less “either/or.”




Reach Your New Beginning.

« Establish yourself. Meet new people.
* Create new strategies for new challenges.
 Remind yourself of reason for change.

« Mark small wins.
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Use clarity
gained.

Accept
challenge of
new
environment.



Accept the
Ending

Live in the
Neutral Zone

Reach Your New
Beginning




Reach Your New Beginnings.

Marcela Castano

Senior Materials Scientist
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Accept the
Ending

1
2

Live in the
Neutral Zone

Reach Your New
Beginning

3 Stages of
TRANSITION

3
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ONE

COMMITMENT




RESOURCES

to keep going...




www.HowWomenRise.com
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negotiates

SheNegotiates.com
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VIDEO SERIES

How to Negotiate as a

Woman: Work Together to
Get a Win-Win

Do you negotiate differently with women
and men? Learn why it helps to think of
what's best for everyone no matter who
you negotiate with.

Practice Makes Perfect:
Negotiate Now to Achieve
More When It Matters

Learn a simple framework for
approaching negotiation in a whole new
light

leanin.org/education#negotiation



Mimi Bliss, Speaking Coach
www.mimibliss.com/blog
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THE Broad
EXPERIENCE

a conversation about women, the workplace, and success

« Episode 128: You're Worth It — The Power of Negotiation
« Episode 114: My Answer is No, if That's OK With You.




Harvard Business Review
Women at Work Podcast

 The Art of Claiming Credit
 Couples That Work




The La irlboss Radio

Amanda Seales Has
Lived A Thousand
Career Lives—And
Landed On Becoming A
Multimedia Mogul

3
How To B omeAS Il BIdglgTh Gthw kIgTh e Wo! ldOfVC
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Episode: The https://www.girlboss.com/podcast

Challenges of Black
conE %“‘TCH RACE AND IDENTITY, REMIXED

Women in Leadership
https://www.npr.org/sections/codeswitch/
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THE BROADSHEET
—MMA HINCHL IF-E

The Broadsheet
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LET'S TALK M o RE

Nicole@ConsultBrightBlue.com

www.ConsultBrightBlue.com

ConsultBrightBlue
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